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FROM CARL OUCKETT 
CT? COWMENTS ON GRAFT EO] PROGRAM MANAGEMENT PLAN 

wHIG 1952 
te THE REFERENCED ORAFT MANAGEMENT PLAN iMPRESSE 
ME AS SEING THOROUGH, COMPLETE, AND, IN THE MAIN, SaT 
| 00, HOWEVER, HAVE Two SPECIFIC COMMENTS COVERED 8€ 

2) THE TERM NEAR REAL TIME (NRT) AND ELECTRO OPTICAL 
IHaG1 Ne SYSTEM CECI) ARE USED INTERCHANGEASLY THROUGHOUT 
THE DRAFT MANAGEMENT PLAN. | #OULC PREFER TQ SEE THE 
SYSTEM REFERRED TO AS THE ELECTRO OPTICAL TRAGING (£6 


are 
NOT 


SYSTEM> ANNO NOT THE NEAR REAL TAME SYSTEM, THE TERM NEA 
REAL TIME HAS LED TG CONSIDERABLE CONFUSION IM THE PAST 


AND FS LIKELY TO CONTINUE TO DO SO In THE Future. 
PLEOTHO OPTICAL IMAGING SYSTEM OOEE NOT HAVE THE CAPAGILITY Foe 
ACQUITRIMG IMASERY OF AN ARBITAARILY DESIGHATED Tas RARE 
be NEAR REAL TIME, ALTHOUGH THE SYSTEM BOES RETURN IMASERY TO 
THE USER IN NEAR REAL TIME, MANY PEQPLE HAVE COMFUSED THIS 

SYSTEM CHASACTERLSTIC wiTH A MUCH BROADER CAPARILAITY OF NEARLY 


ee 2 PiLe}Tr 8698 La ae ee Se 
WST ANT ANE OUS RESPONSE TO A TARGET COVERAGE REQUIREMENT. : 
3, MOBLFY PARA : TO READ AS FOLLOWSS “THE ¢ 5) 
PROJECT 15 ASSIGNED TO THE DLRECTOR OF CIA BECONMAISSANEE 
PROGRAMS. HE BELL DESIGNATE A SYSTEM PROJECT GIRECTOR <8PO) #yO 
18 RESPONSEVE AND RESPONSIBLE THROUGH HIM To THE G/NROQ FOR THE 
TOTaL SYSTEM ACOUISETION AND OPER AT IOS THE TOTAL SYSTEM 
ACQUISITION WILL CNCLUGE THE DEVEL OPRENT AND PROGUCTION OF THE 
SPACE CRAFT, SENSORS, SUPPORT SYSTEMS, AND GROUND FACILITIES. 
THE SPO WILL ESTABLISH A SYSTEM PROJECT OFFICE CSPOD HRICH W 


Approved for Release: 2021/04/08 C05096267 


Approved for Release: 2021/04/08 C05096267 


ASSUME CAY=-TO=DAY MANAGEMENT FESPONSISILITY FOR THE OVERAL: 


4, (8 ACCORDANCE #FITH THE AgOVE CHANGES, THE Tease Ps 
SHOULD Sf ADDED TO THE GLOSSARY Gr TERNS, 

S, THE LANGUAGE OF PARA 18 JSPLIES THAT THE ELECTRO 
OPTICAL PMAGING SYSTEM WILL SE TASKED (8 A MANNER SIMILAR 7 
CURRENT SATELLITE PHOTOGRAPHIC SYSTEMS, I KNOW THAT Da, Cia, 
AND COMIREX HAYE TAKEN THE VIEW THAT THE SENERATION OF . 
REQUIREMENTS AND THE TASKING OF THE ELECTRG GPTICAL IMAGING 
SYSTEM MUST GE THE SUBJECT OF CAREFUL STUDY IN QRDER To ASSURE 
GPTIMUM UTILIZATION OF THE RESOURCE. ALL OF THESE GRGEANIZATIONS 


PASE E PILOT 6698 #4 SE tT 
ARE, UN FACT, CONDUCTING RELATED STUDIES AT THIS TIME. THEREFORE, 
IN MY VIEW A SPECIFIC DIRECTIVE OW TASKING IN THE CONTEXT OF THE 
MANAGEMENT PLAN IS INAPPROPRIATE. 1 YGULD RECOMMEND LANGUASE 
ALONG THE FOLLOWING LINES? 

“PARA 18, THE N@O WILL BE RESPONSIBLE FO@ THE OVERALL 
TASKING OF THE EOL SYSTEM AND WILL RECEIVE ISTELLIGENCE REQuLRE- 
MAENTS THROUGH THE ESTASLISHED INTERFACE WITH USIB COMMITTEES 
ANS ASSURE ADEQUATE COLLECTION AGAINST THOSE REQUIREMENTS 5Y 
MRP SYSTEMS, SPECIFIC PROCEDURES FOR TARGET PLANNING AND 
TASKING WILL BE PROVIQED AT A LATER Date,” 
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